Oriental Express Bicycle Club 2006 Spring Meeting

Minutes

The Club held its first meeting, after an organizational meeting in November 2005, Sunday, April 9, at 771 Mills Road, Oriental, residence of Charles Fetzer and Ellen Kraus. Regina Dubiel, Chuck Forrest, Wanda Forrest, Enrique Garcia, Kathryn Garcia, Jennie Hollowell, Mary Ann Parham, Nancy Schwarzer, and Doug Sligh attended, along with Ellen and Charles.

The Club’s bylaws specify one to five directors; five directors were chosen by those present at the organizational meeting in November. Four of the five (Chuck, Charles, Enrique, and Regina) were present for this April meeting. Regina was voted Chairman of the Board by her fellow directors. A vote on a vice chairman was deferred.

The by-laws specify that directors appoint Club officers from among any interested persons. Charles had agreed at the organizational meeting to serve as the Club’s Secretary/Treasurer, but asked to resign from the board in the interest of more representation from the local biking community. Nancy Schwarzer was chosen a director to fill the vacancy. Directors appointed Kathryn and Enrique to serve as co-Presidents, Doug to serve as Webmaster, and Charles to serve as Secretary/Treasurer. The bylaws indicate any number of vice presidents or equivalent officers may be appointed. Kathryn and Enrique suggested appointment of additional officers be deferred until several interested people (who had been unable to attend the meeting) could be contacted. Other potential officers include a vice president for membership and a ride director.

Everyone expressed pleasure with the Club’s new website and thanked Doug for his initiative and efforts in developing the website. Doug said Ann DeMuth helped design the site and set it up, that she had made it easy for him to update via the Internet, and he could update it as needed, even while cruising. As the rides designed for the county’s cancelled Paddle-Pedal event are revised to begin and end in Oriental, cue sheets, ride descriptions, and maps will be added to the website for anyone to download. As new rides are developed, cue sheets and descriptions will be added to the site. Doug said he would explore how best to add a capability for a Club-sponsored listserve or blog, so that members and interested persons could communicate regarding, for example, ad hoc rides, equipment needed and for sale, upcoming events, maintenance queries and tips, training, etc.

The group also expressed appreciation to Keith Smith and Town Dock for hosting the Club’s website. Doug added that Town Dock can link to orientalexpressbikeclub.com only if the Club sponsors activities that can be legitimately carried in the “What’s Happening” section, and that it is the Club’s responsibility to keep current announcements of rides and other activities that may be interesting to Town Dock’s visitors.

Nancy suggested the Club’s website might usefully list local resources, such as Tim Rogers, for routine bicycle maintenance and repair. Charles added he chatted with Tim several weeks ago and he was interested in being a resource for the Club, and perhaps conducting a workshop on routine maintenance, tire changing, and other simple repairs.

The group discussed membership criteria and dues. There was a consensus the Club ought to have funds available for incidental expenses and for promotional purposes. There was also a consensus that the Club serve the widest possible constituency, recreational and leisure riders as well as more competitive riders, that the primary purpose of the Club (per its state charter as a not-for-profit membership organization) is to promote bicycle riding as a recreational and fitness activity. That until this primary purpose is more established, dues and related membership criteria should be deferred. The group agreed the mailing (email) list should include all people who express interest in the Club’s activities.

The group, anticipating more people will ride as the weather turns warmer, discussed what bicycle rides to schedule. Nancy stressed the importance of having regularly-scheduled rides that go no faster than the stated pace and for the stated distance. Kathryn, based on her experience in a large club in Connecticut, pointed out people create expectations based on the Club’s description of the ride and are likely to become regular riders when those expectations are met. Nancy suggested rides designed for recreational and novice riders have a ride leader, a person who will ensure the ride goes at the advertised pace and the scheduled distance, that no one is dropped, that anyone experiencing mechanical or other difficulty gets assistance.

Kathryn and Regina agreed to get together and create a ride that begins in Lou-Mac Park, probably around 8 am, and goes for a round trip of 6-8 miles (for example, down White Farm Road and return) at a 10-12 mph pace. It was suggested that four or five people alternating as ride leaders would be ideal and that each ride leader needs to be someone people attracted to the ride can identify with. Regina and Kathryn indicated they would contact Diane Stewart and Julia Tingle, among others, to see if they are willing to alternate as ride leaders.

The group felt the Club should advocate safety and encourage riders verbally, and in written descriptions of the rides, to wear a helmet, carry a water bottle, and have good working brakes and bike lights. The consensus was that all OEBC rides follow a “no drop” policy, whatever the scheduled pace.

Doug described a ride sponsored by a large club in Raleigh, which begins in the spring each year, leaves at 6 p.m. and bikes a 1.5-hour route that returns riders to the starting point before dark. As the days get longer, the ride gets longer, until it becomes a 2.5-hour ride by mid-summer. Doug suggested moving the current 12:30 p.m. Wednesday ride (about 20 miles) to 6 a.m. on Wednesday and starting a 6 p.m. Thursday ride that follows the Raleigh bike club format. The consensus was to switch from current Wednesday and Friday 12:30 p.m. rides to Wednesdays at 6 a.m. and Thursdays at 6 p.m., beginning the week following Easter. Since the parking lot at the Village Club is often full on early morning weekdays and additional riders can be expected with warmer weather, the consensus was to move the start of weekday rides to Lou-Mac Park on South Avenue to avoid over-crowding health club parking.

Additional early morning rides were discussed. The consensus was Saturday morning at 8 a.m. is probably the best time for people wanting to bike 6-8 miles at a leisurely pace. And Sunday morning, at 6 a.m. or well before church, is probably the best time for people wanting a faster-paced group ride. Tuesday morning at 6 a.m. was also suggested for a before-work ride.

The group discussed the idea of a “go-slow rodeo” during Croaker Fest, on Hodges Street, near the Bean and town dock. Several of those present watched this event in Albemarle, NC during the 2005 Cycle North Carolina. A 3- to 4-foot-wide “trail” was outlined in chalk on the road. The trail was 150 to 200-feet-long, roughly in the shape of a circle. The objective was to ride your bike as slowly as possible from beginning to end without touching the chalk marks. Albemarle’s event continued for several hours. Prizes were awarded the slowest riders. It was fun for riders and spectators. Several people at the meeting pointed out that space on Hodges Street during the peak of Croaker Fest is at a premium, and that the logistics (for example, blocking off the street) would be a hurdle. Everyone liked the idea, but thought the logistics should be carefully considered before committing the bike club.

Doug said the Club has a logo on file at Oriental Screen Prints, that it can be put on tee-shirts and similar clothing, but not on bike jerseys (which requires special equipment not available at Oriental Screen Prints). Charles pointed out a newly-acquired trailer (currently covered with logos related to its former life hauling dirt bikes to motorcycle races) is going to be cleaned up and made available for Oriental Express Bicycling Club use, covering it with signage for the Club and its sponsors. The idea is that the trailer could be used in parades and as a support vehicle for Club-sponsored events.

The group’s consensus was to meet again whenever Regina, Enrique and Kathryn, or other officers and directors, believe there is an agenda that the members need to address.

